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Disclaimer
All information is provided “as is” and only as of the date referenced and may change. While the 
information  is believed to be accurate, LW Hospitality Advisors (LWHA) does not guarantee that it is free 
from error, omission, or misstatement. Any expectations in the presentation are “forward-looking 
statements” and are based upon certain assumptions that may change. Due to those assumptions and 
various risks and uncertainties, actual events or results may differ materially from such forward-looking 
statements.  

LWHA disclaims all liability in the event any presentation materials prove to be inaccurate, incomplete, 
or unreliable. You should not construe any of these materials or data as investment, tax, accounting, or 
legal advice. LWHA is not sponsoring, endorsing, offering, or promoting an investment, and the 
information presented does not purport to contain all the information required to evaluate any 
particular investment or constitute any representation or warranty, express or implied, regarding the 
advisability of, or any return on any particular investment
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U.S. Lodging Industry H2 2026 Uncertainty
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U.S. Lodging Industry H2 2026 Been There, Done That, Doing It Again
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U.S. Lodging Industry H2 2026 U.S. Commercial Real Estate



Daniel H. Lesser
Co-Founder, President & CEO 7

U.S. Lodging Industry H2 2026 Travel Industry



Daniel H. Lesser
Co-Founder, President & CEO 8

U.S. Lodging Industry H2 2026 Travel Industry



Daniel H. Lesser
Co-Founder, President & CEO 9
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U.S. Lodging Industry H1 2026 Sector Overview
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U.S. Lodging Industry H2 2026 Strengths
Availability of Refinancing Proceeds (Q3 2026)
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 Availability of Acquisition Financing Proceeds (Q2 2026)
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U.S. Lodging Industry H1 2026 Strengths 
Mergers, Acquisitions, License Agreements – Hotel Mgt. & Brand Companies-2026
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2026 Total Sale Price $835m
Per Room Price $1.0m

2026 Total Sale Price $38m
Per Room Price $1.1m

2026 Total Sale Price $750m
Per Room Price $1.7m

2026 Total Sale Price $321.1m
Per Room Price $1.3m

2026 Total Sale Price $350m
Per Room Price $2.8m
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U.S. Lodging Industry H2 2026 Weaknesses
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Karen E. Rubin
Karen Rubin Hotels, LLC
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U.S. Lodging Industry H2 2026 Threats
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U.S. Lodging Industry H2 2026 Opportunities
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U.S. Lodging Industry H2 2026 Summary
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U.S. Lodging Industry H2 2026 Final Thought
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