
www.lwhospitalityadvisors.com

Daniel H. Lesser 
Co-Founder, President & CEO
(212) 300-6684  X 101
daniel.lesser@lwhadvisors.com
www.lwhospitalityadvisors.com

 U.S. Lodging Industry H1 2025
 

November 15, 2024

http://www.lwhospitalityadvisors.com/


Daniel H. Lesser
Co-Founder, President & CEO

2

U.S. Lodging Industry H1 2025

                      

Disclaimer

All information is provided “as is” and only as of the date referenced and may change. While the 
information  is believed to be accurate, LW Hospitality Advisors (LWHA) does not guarantee that it is free 
from error, omission, or misstatement. Any expectations in the presentation are “forward-looking 
statements” and are based upon certain assumptions that may change. Due to those assumptions and 
various risks and uncertainties, actual events or results may differ materially from such forward-looking 
statements.  

LWHA disclaims all liability in the event any presentation materials prove to be inaccurate, incomplete, 
or unreliable. You should not construe any of these materials or data as investment, tax, accounting, or 
legal advice. LWHA is not sponsoring, endorsing, offering, or promoting an investment, and the 
information presented does not purport to contain all the information required to evaluate any 
particular investment or constitute any representation or warranty, express or implied, regarding the 
advisability of, or any return on any particular investment



Daniel H. Lesser
Co-Founder, President & CEO

3

U.S. Lodging Industry H1 2025 U.S.      February 2020
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U.S. Lodging Industry H1 2025
U.S.      Economy

        Year End 2024
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U.S. Lodging Industry H1 2025 U.S.      Economy
January 2025 – Pre- Inauguration
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U.S. Lodging Industry H1 2025 U.S.      Economy
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U.S. Lodging Industry H1 2025U.S.      First Six Weeks
       Post Inauguration
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U.S. Lodging Industry H1 2025 U.S.      Economy



Daniel H. Lesser
Co-Founder, President & CEO

9

U.S. Lodging Industry H1 2025 U.S.      Economy
February 2025 – Post Inauguration



Daniel H. Lesser
Co-Founder, President & CEO

10

U.S. Lodging Industry H1 2025 U.S.      Economy
March 2025 – Post Inauguration



Daniel H. Lesser
Co-Founder, President & CEO

11

U.S. Lodging Industry H1 2025 U.S.      Economy – Good News
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U.S. Lodging Industry H1 2025
Economy – More Good News
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U.S. Lodging Industry H1 2025 U.S.      Economy
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U.S. Lodging Industry H1 2025 U.S. Commercial Real Estate
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U.S. Lodging Industry H1 2025 Travel Industry



Daniel H. Lesser
Co-Founder, President & CEO

16

U.S. Lodging Industry H1 2025 Travel Industry
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U.S. Lodging Industry H1 2025 Sector Overview
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U.S. Lodging Industry H1 2025 Strengths
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U.S. Lodging Industry H1 2025 Strengths
Availability of Refinancing Proceeds (H1 2025)
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U.S. Lodging Industry H1 2025 Strengths
Availability of Refinancing Proceeds (H1 2025)
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 Availability of Acquisition Financing Proceeds (H1 2025)
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   Availability of Construction Financing Proceeds (H1 2025)
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U.S. Lodging Industry H1 2025 Strengths 
Mergers, Acquisitions, License Agreements – Hotel Mgt. & Brand Companies-2024
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U.S. Lodging Industry H1 2025 Strengths 
Mergers, Acquisitions, License Agreements – Hotel Mgt. & Brand Companies-2025
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  2024 Total Asset Sale Price $1.07b, $725m, $705m, $530m  
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 2024 Total Asset Sale Price $425m, $303m, $308m, $277.4m, $233.8m, $230m 
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        2024 Total Asset Sale Price >$100m 
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 2024 Per Room Asset Sale Price $2.4m, $1.6m, $1.021m, $1.0m  
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        2024 Per Room Asset Sale Price $962k, $898k, $824k, $816k $735k 
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2025 Total Sale Price $425m Per Room Asset Sale Price $1.181m  

U.S. Lodging Industry H1 2025 Strengths 

38



Daniel H. Lesser
Co-Founder, President & CEO

39
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U.S. Lodging Industry H1 2025 Weaknesses



Daniel H. Lesser
Co-Founder, President & CEO

42
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U.S. Lodging Industry H1 2025 Threats
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U.S. Lodging Industry H1 2025 Final Thought
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U.S. Lodging Industry H1 2025
• Investors growing concerns about macroeconomic, uncertainties and a potential slower growth outlook. 

• Lodging fundamentals remain healthy. 
• RevPAR continues to rise however growth is stagnating.
• Room night demand outpaces supply.     

• Corporate and group business are strengthening while leisure demand growth has slowed. 
• Americans continue to travel abroad.
• Foreign in-bound demand improving although still below 2019 levels.

• Bifurcation of hotel performance as economic pressures impacting travelers across income levels.
• increased cost of living affecting lower-to-middle income households lessening demand for lower price tiers.
• Higher end hotels performing well however pricing power has waned given changes in mix and travel patterns.
• Alternative accommodations including short-term rental and the cruise industry are increasing market share.

• ADR continues to be the driver for RevPAR growth.
• Leisure demand exhibits rate sensitivity.

• Moderate RevPAR growth expected for 2025.

• Operational costs rising faster than revenues placing strain on owners.
• Labor, insurance, property taxes

Summary
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U.S. Lodging Industry H1 2025
• Muted new supply and permanent hotel closings continue to be a sector tailwind.

• Transaction volume has slowed, however will catalyze during the next 12 months.

• The Federal Reserve began easing monetary policy in late 2024, implementing three rate cuts totaling 100 bps bringing the 
federal funds rate to 4.25%–4.50%.

• Markets are pricing in a slower pace of cuts this year, expecting two to three additional 25 bps reductions.

• Bid-ask spreads anticipated to continue to  narrow during the foreseeable future.

• Some sponsors facing refinancing will be forced to sell in an elevated interest rate environment.

• Private equity fund-life expirations.

• Depleted capital expenditure reserves needed for required  brand Product Improvement Plan’s (PIP’s).

• Impact of new immigration and tariff policies may delay some deals until the second half of the year

• Billions of dollars have been raised to deploy debt and equity into the U.S. lodging sector.

• Significant number of alternative debt providers keen to lend to the sector.

• Preferred equity will backstop numerous sponsors unable to secure traditional bank financing.

Summary
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U.S. Lodging Industry H1 2025
• Hotels are a preferred commercial real estate investment class, outpacing office, multifamily, and retail in total returns 

during 2024.

•  Continuous repricing of rooms offers an inflation hedge.

• Capital from throughout the world perceive the U.S. as a safe-haven to invest will result in increased cross-border 
investment opportunities.

• First-time hotel buyers including  family offices and high net-worth individuals are increasing.

• High quality hotel assets are being pursued by investors, mostly with a long-term time horizon.

• Hotel development cost-per-key significantly higher than acquisition cost-per-key in select urban and/or leisure markets 
opportunity to acquire hotels at a meaningful discount to replacement.

• More than $150B of hotel debt anticipated to mature through 2029.

• Selective distress deals will continue to occur, however compelling opportunities that are “bid up” may not reflect 
distressed pricing.

• While long-term outlook remains solid, uncertainty with geopolitics, interest rates, and the economy are shadowing 
optimism in the short term.

Summary
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