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Prior to founding my own professional services firm almost 10 years ago, for the preceding
30 years I was fortunate to have had the opportunity to ply my trade on large corporate
platforms with branded international real estate services companies. These full-service
entities maintain offices throughout the world and compete with other international,
regional and local real estate services companies.

All enterprises including professional service firms have brand identities and reputations of
varying degrees. Similarly, individual professionals employed by services firms have
reputations of varying degrees. Ultimately the quality of any service is primarily dictated by
the specific professional(s) that execute such service(s).

At some point in the future a professional’s work may very well need to stand up to scrutiny
such as an audit or legal challenge. Cheap can end up becoming very expensive, and
therefore, the selection of service providers should be weighted primarily upon the
reputation and work quality of the specific professional who executes an assignment. Fee
and brand identity of the platform from which the professional is domiciled are not very
important if the ultimate work product is poorly executed with conclusions and opinions
rendered indefensible.

High-quality professional service providers specialize in niches. Their educational
backgrounds and hands-on industry experiences enhance the quality of their offerings.
Some professional service providers are generalist practitioners that dabble in niches (such
as hotels) and do not offer the same level of high-quality expertise as those that hold
industry related university degree(s) or practical sector work experience.  

A high-quality professional service provider is credible and unimpeachable. Users of
professional services should approach their selection based upon an assumption that the
professional and their work product will be used in connection with providing sworn
testimony at a legal proceeding. An expert witness by virtue of education, training, skill and
experience offers specialized knowledge and proficiency in a subject, enough that others
may rely upon the witness's (scientific, technical or other) opinion(s).
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Such professionals are widely published and routinely retained to present their knowledge
and expertise at industry events and educational settings. Their track records are such that
their opinions and conclusions have never been rejected or their credibility questioned by a
trier of fact. High-quality service professionals have their own brand identities and their
clients follow them irrespective of which platform they reside on.

Caveat emptor: Engagement of professional services is no different than most purchases of
goods and other services. In life one gets what one pays for, and high quality clearly costs
more than mediocrity. 
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